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Introduction 



This proposal is just a "proposal." Nothing is final or binding until it is signed. Everything contained herein is open to 
negotiation. Pricing matters shall be discussed once the required funtions are finalized 

We encourage the discussions on this proposal. We will be more than happy to address to your questions, comments or 
concerns over the proposal. 

Thank you in advance for taking the time to review our proposal. We truly appreciate the opportunity to earn your business 
and are prepared to do whatever it takes to do so! 



Overview 



The primary objective is to develop and build a Online Small garment Manufacturing Unit Monitor Website System 
for advocates and law companies. This is not 100% customized solution rather its a Turnkey solution with predefined 
standard functions. 



What is Included ("Scope of work**) 



A complete, fully tested, optimized and web based Multi User Online Small garment Manufacturing Unit Monitor 
Website System. 

Said Proposal is for Online Small garment Manufacturing Unit Monitor Website System which basic purpose is to 
keep it best possible level simplified so that at user level no specific IT expertise needed to operate it making it easy 
to operate and cost effective being in operation. 

A complete garments production monitoring and controlling system. It supports all RMG 
industries in the world. It’s already practically tested on some garments. 



1 . Realtime Hourly Production Report 

2. Daily Rejection Summary 

3. All cutting Report 

4. All cutting Inventory report. 

5 . All sewing Input/Output report. 

6. All Poly & Cartoon Report 

7 . All Finishing Report 
ft. All Shipment Report 

9. ftarcode/ftundle Card Scan 

1 0. Fully Responsive 

1 1 . All running order Information 

1 2. Get pass/ Challan creation. 

1 3. Lost ftundle Card Checking. 

14. Line Change 

1 5. Line target & Manpower update. 

1 6. Challan closing Report 

17. Lot wise report. 
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Garments Monitor 



Login 



Order Wise Cutting Inventory Summary 

Inventory Section 





Buyer 


Order No. 


Order Ouantity 


Item Desc. Days to Go Shipment 


Cutting Production 


Cutting/ Printing WIP 


Total Cutting Inventory 


Current Cutting Inventory 


Total Sewing Input 




H&M 


629395-Lena 


36914 


5 M(s), 6 D(s) 


17455 


0 


17455 




17455 




H&M 


987550-tina trouser 


66938 


45 Y(s), 9 M(s),27 D(s) 


45829 


500 


45329 


504 


44825 




H&M 


163071-tina truoser 


15989 


45 Y(s), 9 M(s), 27 D(s) 


16886 


270 


16616 




16616 


© Reports 


H&M 


306184-loggsixten 


57222 


45 Y(s), 9 M(s), 27 D(s) 


56645 


615 


56030 




56018 


H&M 


164720-Roger 


4511 


4 M(s), 11 D(s) 


1190 


131 


1059 




1059 




H&M 


166741-Jerry 


1:161 


4M(s), 1 D 


162 


0 


162 




162 


Sk Cutting Section’s Report < 


H&M 


629391-Lena 


21339 


45Y(s), 9 M(s),27 D(s) 


3346 


0 


3346 




3346 


NY. 


709360 


132000 


45 Y(s), 9 M(s),27 D(s) 


78843 


0 


78843 


52 


78791 


(3 Print Section's Report < 


NY. 


718012 


78400 


45 Y(s). 9 M(s),27 D(s) 


20713 


0 


20713 




20713 


Carter S. 


104710S 


4277 


4 M(s), 17 D(s) 


4694 


83 


4611 




4611 




Carter S. 


WS53060 


1206 


4 M(s), 17 D(s) 


1332 


28 


1304 




1304 


□ Inventory Section v 


Carter S. 


104988S. 


17054 


4 M(s), 17 D(s) 


18765 


378 


18387 




18387 


GEMO 


400397685-Arkan 


14800 


4 M(s), 17 D(s) 


16057 


186 


15871 




15871 


» Order Wise Report 


Sub-Contact 


100-068 


10000 


5 M(s), 2 D(s) 


10769 


98 


10671 




10671 


Oshkosh. 


105654S 


4770 


5 M(s), 7 D(s) 


2370 


45 


2325 




2325 


» Cutting Wise Inventory 


Oshkosh. 


105655S 


4860 


5 M(s), 7 D(s) 


4060 


72 


3988 




3988 


» Buyer Wise Rejection 


Oshkosh. 


105653S 


9548 


5 M(s), 7 D(s) 


4774 


86 


4688 




4688 


H&M-3 


806891-Jada Set 


61656 


4 M(s), 11 D(s) 


41932 


144 


41788 




41788 


» Order Wise Rejection 


TAKKO 


2023805 00 


12520 


4 M(s), 11 D(s) 


6800 


22 


6778 




6778 


Asia Today 


0515006-Violet 


37246 


3 M(s), 26 D(s) 


4437 


0 


4437 




4437 


» Rejection Summary 


Asia Today 


0515011-Tina 


61292 


3 M(s), 26 D(s) 


20057 


0 


20057 




20057 


» Challan Count 








Total 


377116 


2658 


374458 


556 


373890 



Sewing Input Section 



Garments Monitor 



Login 



Order Wise Shipment Date 

General Section:- 



Serial 


Buyer Name 


Order 


Confirm Date 


Shipment Date 


Order Qty 


1 


H&M 


306184-logg sixten 


0000-00-00 


0000-00-00 


57222 


2 


NY. 


709360 


0000-00-00 


0000-00-00 


1 : - . . . 


3 


H&M 


987550-tina trouser 


2015-05-30 


0000-00-00 


66938 



<» Reports 


4 


Sub-Contact 


100-790 


2015-05-05 


0000-00-00 


30000 




5 


H&M 


163071-tina truoser 


2015-05-31 


0000-00-00 


15989 


Cutting Section's Report < 


6 


H&M 


629391-Lena 


0000-00-00 


0000-00-00 


21339 




7 


NY. 


718012 


2015-05-04 


0000-00-00 


78400 




8 


Oshkosh. 


105655S 


2015-05-03 


2015-05-10 


4860 


3 Print Section's Report < 


9 


Oshkosh. 


105653S 


2015-05-03 


2015-05-10 


9548 




10 


Oshkosh. 


105654S 


2015-05-05 


2015-05-10 


4770 


□ Inventory Section 


11 


H&M 


629395-Lena 


2015-03-22 


2015-05-11 


36914 




12 


Sub-Contact 


100-068 


2015-05-13 


2015-05-15 


10000 




13 


Carter S. 


104710S 


2015-02-19 


2015-05-30 


-::~ 


Sewing Input Section < 


14 


Carter S. 


WS53060 


2015-02-19 


2015-05-30 


1206 




15 


Carter S. 


104988S. 


2015-02-19 


2015-05-30 


17054 


H Sewing Output Section < 


16 


GEMO 


400397685-Arkan 


2015-03-15 


2015-05-30 


14800 


17 


H&M 


130031-Roger 


2015-05-14 


2015-06-05 


6315 




18 


H&M-3 


806891-Jada Set 


2015-05-19 


2015-06-05 


61656 


S Finishing Section 


19 


H&M 


164720-Roger 


2015-05-14 


2015-06-05 


4511 




20 


TAKKO 


2023805 00 


2015-04-21 


2015-06-05 


12520 




21 


H&M 


243751-Roger 


2015-05-17 


2015-06-05 


38316 


mM Poly & Cartoon Soction * 


22 


Asia Today 


415071-Solid 


2015-05-24 


2015-06-10 


31000 




23 


H&M 


553960-Wilder Grap 


2015-06-02 


2015-06-15 


65508 


Shipment Section 


24 


H&M 


166741-Jerry 


2015-05-13 


2015-06-15 


15262 




25 


Asia Today 


415071-Stripe 


2015-05-30 


2015-06-15 


12000 



Methodology 



Throughout Design, Develop and Implementation Process core Conceptual concept will remain in mind to keep operational 
system simplified upto maximum possible level so that operating said does not require any technical knowledge. 

All Complexities of operational and conceptual procedures will be delt by the software internal algorithim. Keeping it simple 
for operator. For its operation any body who can play with computer can operate the Software. 

Technology and Compatibility 



Note: if all the jargon below is Greek to you, just know that it basically means that we will develop the Software to conform 
with all of today's technology standards. 



IBS | Confidential Document - © Copyright 2015. All Rights Reserved. IBS/QUO/GMM/2K 15-121 1 I ill 111 III III lllll III ill lllllli 

03044591771 www.onlinekhatta.com onlinekhatta@gmail.com 









Business 


Solution 


,OCT 01 , 2015 









Development Media PHP,XML, 

Database : mySQL 



Timelines and Milestones 



Our tentative production schedule proposed is as follows. However, please realize that these are NOT deadlines. If you 
require a specific launch date or other sorts of deadlines, we are happy to oblige given enough advance notice. Otherwise, we 
prefer to estimate the timeframes but ultimately take the amount of time that is needed for the best results. While we don't 
bill you by the hour, our costs are based on the amount of time we invest into each project. So rest assured that we have a 
very vested interest in moving quickly. 

(Note that the days are measured in business days, starting from the day the project begin by receiving down payment and 
initial data required to take start.) 



Basic Core development 2 Weeks 

First Implantation and Testing at Client Site 1 Weeks 

Fine tuned Final Version Handover 1 Weeks 



Fees & Payment 



Please go through details covered in this proposal. It would be easy for us to settle down the cost of the project when 
requirements are completley discussed by both parties. 

Important Notes/Points: 

• Simply providing of Binaries. Source code will remain the property of the Intelligent Business Solution and will never be 
handed over what so ever the case may be. 

• This proposal is designed keeping in mind that this site would be support site 
it shop Company main site we can send u revised reworked proposed model. 

• As we can not share source code so hosting will be remain under our charge 
account needed depend upon 

1 Number of total Usere 

2 Number of user using site at same time 

3 nature and volume of data 

4 Backend webapplication required initial dedicated RAM 

• Cost Structure 

In order to give you idea of web application cost structure it would have following components 

• intial Setup Fee 

• Monthly charges 

• Trainning Charges 

• 



not the shop main site. If you want to have 
and we shall provide. What sort of hosting 
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We really appreciate for your time and energies you have spend for going through this comprehensive proposal. If you need any 
further information, details it would be our pleasure to provide you the same. 

Hoping to hear from you soon and a proper detailed meeting time so that we can discuss your needs and can show how this 
application can full fill your needs. 

Assuring you best of our services and looking forward to have good future business relationships. 

Regards. 



NOTHING FOLLLOWS 
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